
Improvement – How, What, When

“Busy”
– lots of
orders

Invest, Innovate,
Inspire

Quick Wins to
rebuild margin
and generate

cash
orders

Use Lean to
increase Value-

Inspire
cash

Massive
turnaround

“Quiet”
– very

Lean

increase Value-
Add

turnaround
action required

Inefficient

– very
few

orders
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